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Why would YOU want to become certified as a Church Business Administrator?

By Phil Boggs

Don’t read this article if you are a
“casual’” church administrator; if
your current job is something that
you’re doing between “real” jobs.
You should not read this. You do
not care about knowing the latest
information on church tax issues.
Your pastor, your boss, can take
care of himself/herself when it
comes to dealing with the IRS.
He/she needs to worry about his/
her own tax situation. You do not
care about the latest changes in the
403(b) rules. After all, you’re just
passing through. Who cares if you
got a good deal on your HVAC
contracts or if that new roof you
bought leaks when the “guarantee”
is up in 10 years? You’re just
temporary.

On the other hand, maybe you do
care. Maybe you should read this.
Maybe it’s your church we’re
talking about neglecting. Or
maybe you’re not in the habit of
being a casual employee. Maybe,
if you were once employed outside
the church, you took those jobs
very seriously and gave your
employer your very best. And
you’re going to give your best to
your church employer. Perhaps
you were the consummate
professional in a former life.
Church work requires an
extraordinary level of dedication
and commitment, otherwise (I
predict) you aren’t going to make
it.

So what do you do? How do you
become a professional in this
profession? | offer three things to
help you in your quest.

First, attend the conferences of the
National Association of Business
Administration AND attend the
meetings of the PCBAA which
overlap the NACBA conference.
At these conferences you’ll attend
seminars which will keep you on
the cutting edge of your
profession. Seminars in tax law,
employment law, legal issues,
church safety, human
relationships, maintenance,
insurance, etc. The list does go on
and on.

Second, attend the four weeks of
seminars that are offered as part of
the certification as a Fellow of
Church Business Administration
(FCBA) process. If the seminars
at the national conferences get you
to the cutting edge of what’s
happening, the certification
seminars will give you a basic
grounding so that you can progress
to the leading edge. Tell me now,
do you really know everything
there is to know about church
insurance? Church tax law?
HVAC systems? Staff motivation?
Church office organization? Get
the basics at the certification
seminars; get the latest update at
the conference seminars.

Third, are you really going to be a
professional Church Business

“ So what do you de? Ftow
do you became a
professional in this
profession? T affer thuee
things te fiebp you in your
quest.”’

Administrator? Do you really
have a passion for this work? Did
God call YOU to it? | pray so.
THEN take the next step after the
certification seminars: do a
project for your church. Do
something that will help your
church and contribute to the
literature in the knowledge base of
church administration. Do
something that will help you to be
a better administrator. Do
something that I can read to help
me be a better administrator!
Then, fill out the applications, pay
a little money and become
certified asa FCBA. AND if you
serve a Presbyterian church or
governing body, take a polity
course and be certified as a Fellow
in Presbyterian Church Business
Administrator (FPCBA). Network
with Presbyterian Church Business
Administrators and show your
church and yourself that you are
the consummate professional and
that you are well equipped to serve
your church and your Lord.

Phillip S. Boggs — FCBA, FPCBA
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Membership and You... coutinued

This statement really resonates with
me and here are some of the reasons
I value my PCBAA membership:

In PCBAA, | am with a group of
people who understand the
workings and foibles of the
Presbyterian Church. Other
church administrators at the local
or national level who are not
PCBs cannot provide the
empathy and help that come
from this understanding.

The polity course helped me
understand the Book of Order
and how the PCUSA works; this
was especially helpful because |
am not Presbyterian. It helped
me to understand the role and
function of the Session, the local
church, Presbytery, Synod and
how each relates to the General
Assembly.

The Presbyterian sponsored
workshops at national have
helped me gain insight to things
that | need to know as
administrator at a Presbyterian
Church. For example, the
Succession Planning Workshop
was particularly useful to me

because | had not thought
about our Pastor leaving and
what would be the ensuing
consequences for me, the staff,
and congregation as a whole
and what I could do to make
that transition better.

My certification as a
Presbyterian Administrator is
highly valued by our pastor
and the congregation. It has
greatly enhanced by
credibility. When | received
my national certification, no
one seemed to notice.
However, when I got my
certification through PCBAA,
the personnel committee and
session made a really big deal
out of it.

The scholarships | have
received from PCBAA have
been quite literally a godsend
for me. My congregation does
not have the professional
development funds for me to
attend the conference, and |
could not afford to pay for the

expense out of my own pocket.

And finally, the camaraderie,
support and fellowship that |

Save these dates

July 12-14, 2008, PCBAA Conference, concurrently with NACBA

(July 12-16, 2008) at the Gaylord Opryland Resort and Convention

Center, Nashville, Tennessee. Early registration by May 15, 2008,
secures the best rates for registration and lodging.

receive from each of you are,
to quote a familiar commercial
—“priceless”.

As we begin a new year, |
invite you to reflect on our
purpose statement, renew your
membership, tell other
Presbyterian Church
Administrators about the
organization, and let the board
know how we can better serve
you.

Blessings!
Bobbi Griffis, FCBA, FPCBA
By-Laws Chair

“...the camaraderie suppaent
and fellowship that T
weceive fuom each of you
aze, te quote a familiar
commencial — “priceless”.
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Presbyterian Church Business Administrators Association
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100 Witherspoon St.
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Whatever your task, put yourselves into

it, as done for the Lord.

Colossians 3:23

Our PCBAA Family

Chris Nicholas’” wife Nikanthi continues to recover from her surgery. Chris asked that we continue
to hold Nikanthi in our prayers of healing.

From the Chair...

Well... we made
it through 2007.
That is the
thing about
time it marches
on regardless of
E your needs. |
could have used
a few more days at the end of the
year, but here we are a new year
and new possibilities. Resolutions
come and go. | make some and |
break some. This year | hope to
bring some new features to the
newsletter based on feedback that

I have received from many of you
following the September issue.

A new feature that will begin with
the April issue will be focusing on
a particular Administrator and how
he/she is dealing with issues that
are facing their church or issues
that are challenging them person-
ally as the Administrator of a
church.

I continue to encourage you to
email, call or write with your ideas
and comments.

Contact me at :

Bob Clark

Lewinsville Presbyterian Church
1724 Chain Bridge Road
McLean VA 22101

Email: bclark@lewinsville.org

Phone: 703 356-7200



